one district in Chhattisgarh
decided that its CHOs
deserve better tools
than pen and paper.
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, The Journey — How This Initiative Was Born

PROGRAMME DETAILS

District: Kabirdham, Chhattisgarh

Participants: 90 CHOs & 70 SHCs 80% of India's population relies on primary healthcare as their first point of contact. Ayushman Arogya
Duration: 1 Day / 3 Core Units Mandirs (AAMs) provide comprehensive primary healthcare services directly to communities.

Infrastructure: Smartphone Only

Readiness: 94% Post-Training

Jaimini Group launched Project Pravidhi to certify all 150 district health centres in one year using a full
NOQAS transformation model. Two Al platforms support this: SAAVI ONE (multilingual staff & CHO training
and monitoring) and NOAS Al (process management, gap assessment, and assessor mock simulations).

THE GAP - Ground Reality at AAMs

Al deployment revealed a key gap: CHOs lacked Al literacy and spent ~40% of their time on manual
documentation, reducing time for patient care and quality improvement in understaffed AAM centres.

THE DEMAND — CHOs Under Triple Pressure

LONG TERM GOAL

Build Al-ready AAMs — create an Al base at every
centre S0 that any future innovation,
transformation, or programme by (government,
Private agencies, NGOs, CSR, Ai Startups &
International firms) can be adopted seamlessly by
CHOs and teams.

CLINICAL MANAGERIAL HEALTH PROMOTION
ANC/PNC, OPD, immunisation  pojorts, HMIS, NQAS, compliance  VHSND, IEC, community outreach

00 94%

CHOs SHCs Al Infra Pass
Trained Covered cost Rate

THE DISCUSSION — Deep Engagement with CMHO & CHOs

After extensive field consultations with the Chief Medical & Health Officer and frontline CHOs across all
blocks, the transformational step was finalised: build Al capacity at the AAM level first — before deploying
Project Pravidhi's advanced platforms.

Chhattisgarh's First AI-
Ready CHO Dislrict
Al infrastructure now lives inside every

AAM. A landmark achievement for
community healthcare delivery.

THE SOLUTION - Al for CHO Training Programme

Train CHOs on Al before Project Pravidhi deployment and give them a 24/7 smartphone assistant for
documentation, planning, and analysis—so they can focus on patients and quality care at zero cost.

~ Kabirodham, CG - 2026
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Clinical Workflow Al Boundaries 76% 93% +17% Strong
Al Knowledge & Health Application 80% 95% +16% Strong

Way Forward

Vision: To establish an Al-enabled infrastructure within Ayushman
Arogya Mandirs that strengthens the capacity and performance of

Community Health Officers to effectively deliver the 12 MANUAL WORK - 18HRS
comprehensive service packages and improve last-mile access to 2 AUTOMATION READINESS SMART WORK MINDSET TEAM EMPOWERMENT

primary healthcare under Universal Health Coverage. with Al - 3HRS

. o o o (V) [\) ()
. Continuous Learning Hub — Create a regular, structured Al Time saved - 15hrs 416 - 834 31A = 784 314 = 54

upskilling calendar at the district level where CHOs learn, CHO/Week, redirected to patient care Generate + automate + verify Full readiness, all areas Digital + HMIS + Al
practice, and stay current with evolving tools and use
cases.

. Mission NQAS District — Fully qualified NOAS district with
quality implemented at all centres across multiple states. CABIRDHAM. CG
Al-trained CHOs are the execution backbone of this JAIMINI GROUP ARIREEAS, M

mission under Project Pravidhi. RIELT
HUMAN
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“Kablrdham District CHOs Are Future AI Ready”
70 CHOs & Health teams | Zila Panchayat, Kawardha | February 2026
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